Superintendent Goals for 2023-24 School Year

1. Facilitate implementation of all goals of the GSD Strategic Plan and support persons
responsible for monitoring the plan and reporting to board on progress toward meeting
each goal.

a. Prioritize focus on improvement of student achievement in the areas of reading
and math.

2. The superintendent will support the development of a strong administrative leadership
team who are focused on supporting their building workforce to be well equipped to

provide a rigorous educational experience for all students.

3. Facilitate the school board’s progress toward meeting their 2023-24 adopted goals.
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