BOND PLANNING COMMITTEE

MEETING #1
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AGENDA 5:30pm

Welcome & Intro’s
The Committee’s Charge

Brief Review of the Work To Date

Gervais School District — Bond Development Committee November 28, 2022



INTRODUCTIONS




CHARGE OF THE COMMITTEE

What exactly are we doing here?
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RELY ON THE PROJECT
PRIORITIES
DEVELOPED BY THE
2021 COMMUNITY-LED
PROCESS

IB1 GROUP + Amity School District
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THE WORK TO DATE

How were the previous decisions made?
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2 . Seismic Assessment VISION COST OPTIONS, PLAN FOR CAMPAIGN
= - Facility Condition FEASIBILITY COMMUNITY
Assessment STUDIES, AND SUPPORT BOARD
« Population PRIORITIZATION
Projections RESOLUTION
- Capacity Analysis FOR BALLOT

Adequacy Interviews
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WINTER 2019 - 2020
GATHERING THE FACTS

The District hired Architects and
Engineers to:

1. Facility Condition Assessments
2. Seismic Evaluations

3. Population Projections & Capacity
Analysis

4. Educational Adequacy Assessments

100% of this work was funded by Grants
from the Department of Education

Gervals School District

Capital Improvement Planning



2020-2021

L ONG-RANGE
SPRING 2021 FACILITY PLAN

LONG-RANGE PLANNING Gervais Sohol Distre

A community-led committee developed
the long-term vision for school facilities,
reviewed the needs of the current
schools, and prioritized improvements for
the next 10 years.

The District hired Architects and
Educational Planners to Assist with this
effort.

100% of this work was funded by Grants
from the Department of Education i
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LONG-RANGE COMMUNITY VISION

Guiding Principles

Our schools will be safe and secure for all
our students and teachers.

All our students will have the resources

e they need to reach their full potential. Our
students will be prepared for their future
and will thrive.

Our schools will draw people in. Students
come back to Amity to send their kids to our
schools. Our schools grow the community.

Our school buildings will be safe in a natural
disaster.

Our school buildings will provide space for
future growth and will have the quality our
students and community deserve.

Gervals School District

Capital Improvement Planning



LONG-RANGE PLAN
KEY TAKEAWAYS

ey
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¥ i
Gervals School District

The Middle School capacity does not fit the current or projected
population. It lacks a place for student dining, electives, and science
labs. A future additional should be considered that emphasizes STEM
and student wellbeing.

The High School has much-needed infrastructure upgrades including
a new roof. There is also a need to add classrooms to support the
current and future student population.

The Elementary School has infrastructure concerns and lacks
adequate outdoor play structures.

https://www.gervais.k12.or.us/gsd-long-range-facility-planning/

Capital Improvement Planning
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CTE AND STEM EDUCATIONAL PROGRAM Low Moderate High
SUPPORT Priority Priority Priority

CONSIDERING CAPITAL IMPROVEMENTS mOC

The Long-Range Facility Plan included a

ComprehenSive IiSt Of 119 projeCtS Covering BUILDING COMMUNITY AND SUPPORTING Low Mo-den:ate High

all District-owned properties. w1 |

These projects were prioritized by the i e s L _.=

Community-Led Long-Range Planning RSN $ 0

Committee. S 2 ==
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The Total Cost to do ALL 119 NS .
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$60,313,000 - - n

Gervaks School District . .
Capital Improvement Planning



SUMMER & FALL, 2021
BOND DEVELOPMENT COMMITTEE

Over a series of several meetings
during the Summer and Fall of 2021, the
Bond Development Committee went to
work.

Their Charge:

Think outside the box. Explore
options to align the scope of work
needed for District facilities to a
budget that can be supported by the
community.

Gervals School District

Capital Improvement Planning



BOND OPTION EXPLORATION




COST ESTIMATE
PROCESS

Gervais Middle School

2021 Bond Plannmg Cammitties

Gervais School District — Bond Development Committee

Irvcluce ir
Dafimitaly Mare
Include in Fundingis = Conssnaction

CTE, STEAM Programs, and Capacity Needs Eond Avallable Budget* Project Budget**

News STEM, Dining, and Performing Arts Building with Main Entry. Include Outdoor
M1.1 |student gathering space. Dema the &th-grade building. H F10,080,000 513,910,400
Building Community & Supporting Students

Remodel to make existing classroams arger with added storage, new counseling, and x
M2.1 |=taff restrooms F810,000 1,117,200
i - & Ervice T - E = -
Wiz . . il
M2.4 |Outdoor learning and gathering spaces for students b 535,000 F48,300
M2.5 |Replace YWorn & Infiexible classroom fumiture X 550,000 F50,000
IS 'rivaite office and storage for sl teachers wit 3 180,00 F248 40
M2.F |Exterior building refresh 525,000 534,500
M2.8 |Reduce crowding in the hallway by moving or re-amranging lockers 520,000 527 800
MR e wellness roc 510,000 513,801
M2.11| Scoreboand in Gym ® 37000 59,860
Infrastruciure, Access & Salety
M3 |Fix the shpgery gym floor (District s currenily remedeling) X 72000 F95.350
M32 |Accessible beachers X 70,000 F0E.E00
Maa | - T -
M3.4 | Covered walkway connections to the gym & norh buildings X 150,000 207,000
M3.5 |Femodel locker rooms fo increase safety X SE0,000 F82,800
3.6 Pa Lot Re 5,000 20,7
AT B eme e ] e i B
M358 |Saley & Secwrily Upgrades * 565,000 $B2,700
M3.9 |LED lighting replacement b 575,000 $103,500
M3 0| Mew Parking. Sidewalks al the noerth & offsite improvements X F350,000 $483,000
SubTotal F1E,188,760 F161, 460

Total 2022 Constructian Start™ 17,251,678 $171,955)

Taotal 2023 Construction Start $18,751,016  5196,867

Moles

[8.800sf of MPP* @400/af) + (17 800af of preman
ISR

40008l remoded (ingl, eulinary - check equipm & HVAC
costs, possible grant)

allowance

allowance, no markups

allowance -eniry canopy and paint
allowance - replace with benches, student display

New B000sF rubber gym Rooring, 5120sf
400 Seafing

Doar Hardware in exisling building, site feneing
alraedy done
25,000sf parking and walkways

November 28, 2022




Construstion

COST ESTIMATE e
PROCESS

Construction Budget: The value paid to the general
contractor to build the project as drawn in the construction
documents by the design team. In the case of a competitively
bid project, this is synonymous with the “bid price”.

Soft Costs: The costs paid to administer the project including,
but not limited to: jurisdictional permits, site surveys &
geotechnical analysis, special inspectors, project management,
design services (architects and engineers), furniture fixtures &
equipment, market volatility factor, and construction
contingencies.

Project Budget = Construction Budget + Soft Cost
Typically, a project budget is about 62% Construction Cost, 38%
Soft Cost depending on scale and complexity.

Gervais School District — Bond Development Committee November 28, 2022



COST ESTIMATE
PROCESS

SubTotal
Tolal 2022 Construction Skart**

Total 2023 Construction Start

Gervais School District — Bond Development Committee

Escalation to Construction Start:
The Original costs for the May 2022
Bond were developed and current to
Summer 2021 rates. For a May 2022
Bond, the earliest construction start
date would be Summer 2023. A 6.5%
per year escalation rate was used to
bring the Summer 2021 rates to a
predicted 2023 cost.

516,188,760
317,251 678

| 18,751 ..EI'IE| $196,867

5161480
3171855

November 28, 2022



COST ESTIMATE
PROCESS

NATIONAL CONSTRUCTION COST INDEX
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Actual
Escalation: SubTotal

Tolal 2022 Construction Skart**

7 . 7 3 % Sléglzrqer Total 2023 Construction Start

Gervais School District — Bond Development Committee

Escalation to Construction Start:
The Original costs for the May 2022
Bond were developed and current to
Summer 2021 rates. For a May 2022
Bond, the earliest construction start
date would be Summer 2023. A 6.5%
per year escalation rate was used to
bring the Summer 2021 rates to a
predicted 2023 cost.

516,188,760 5161480
317,251 678 3171855

| 18,751 ..EI'IE| $196,867

November 28, 2022



FIRST DRAFT:
SEPTEMBER 2021
BOND OPTIONS
COST SUMMARY

Gervais School District — Bond Development Committee

Consider for

Future

May 2022 Bond*  Consideration
GERVAIS ELEMENTARY SCHOOL
OPTION A
Additions and Lipgrades o the existing building, 37,598 963 X
OPTION B
Option A + 4 new classrooms 312,069,261 »
OPTION C
Mew Elementary School Building F65 457 940 b4
GERVAIS MIDDLE SCHOOL
OPTION A
Mew 24,310sf STEM, classroom, and admin Addition. $23,065,073 X
Upgrade and remodeal the existing building.
OPTION B
Add a Middle School Wing to the High School. Shared 41 508,913 o
Kiichen and Commons spaces. All other spaces including
entryfadmin, gym, and classmooms for the middle school
are part of the new wing.
OPTION C
Remodel the High Schoal to become the Middle School | 38,627,887 X
OPTION D
Mew Middle School Bullding $43,106, 448 b4
GERVAIS HIGH SCHOOL
OPTION A
Additions and Upgrades Lo the axisling buikding. 320,717 581 X
OPTION C
Build a Mew High School Building on the football fiakd, 79,638,928 b4
relocate fields
MISCELAMEOUS PROJECTS
OPTION A
Field turf, field lighting, restrooms and cancessions, fiald
housa upgradas, bleachers $4_460.907 %
TOTAL™ $55,842,524 $250,410,376

November 28, 2022




CONSIDERING CAPITAL IMPROVEMENTS

STEP 3: Determine the Absolute Needs.

What projects should really be completed
NOW v. in the future? How can we meet
the needs of our students, teachers, and
community, in the most cost-effective way?

Gervais School District — Bond Development Committee

CTE, STEAM Programs, and Capacity Needs High Priority
E1.1 |Library Bemodel to support STEM X
A
ET2 [Pelurnance ang presentaion space Wit Slage ana neers
Building Community & Supporting Students
E2.1 |Replace Worn & Inflexible clagsroom furniture X
W
E2.2 |Prioritize student wellbeing
E2.3 |Provide a student counseling center X
SERT|PToviae & designated 1arge COMerente room 1 Jelnerng Space 1or leacners
E2.5 |Upgrade the staff room X
I PU— bimlreiilabing
E2.7 |Add windows to the hallway from the classrooms X
—E-s—er e e i
=t FTY bl H j— P, T e cw alﬁﬂﬂﬂﬁﬂﬁ K
E2.12 |Improve Single-Occupant restrooms for community and student neads *
E2.13 |Reconfigure storage ta make more efficient and functional in classrooms X
b o = g e e .
Infrastructure, Access, & Safety
L= LT L L N AL -
E3.2 |Adequately sized covered play area so students do not need the gym on rainy days x
E3.3 |Mew, more sscure doors for lockdown X
Improve accessibility & security at entry doors: Add a security vestibule and X
E3.4 |wheelchair accesss. Make a welcoming entry.
Fix the safety Issues at the K-2 building: students who bolt can run straight to the %
E3.5 |street
E3.6 |Ssismic upgrades X
E3.7 |Roof upgrades - reframe to eliminate the "well" area X
X
E3.B |Exterior improvements- siding, trim, window replacemeant in the gym building,
Interior iImprovements - replace broken/damaged ceilings, flooring, walls, ganaral X
E3.9 |interior refresh with paint and color
E3.10 [HVAC upgrades
Bttty L " | o W
E3.12 |Safety and Intrusion hardening X
ET T3 HEH £ Mrl“ﬂ 1 EI"HE o 5?“‘=Eﬁﬁhﬁﬁﬂ§ T M N
RO o e i o s -
. W

November 28, 2022




After several meetings, digital
surveys, and various community
outreach events, the Bond
Development Committee gained enough
information and feedback to reduce the
total project list to 46 items and adjust
the scope of work for each item on the
priority list.

Gervais School District — Bond Development Committee November 28, 2022



Gervais School District
COMBINED INPUT

Bond Estimate Summary
Last Edited: November 29,2021

FINAL DRAFT:
NOVEMBER 2021 roject Budget

BOND PROJECT B include i Wore
COST SUMMARY inMay2022Bond  Available

GERVAIS ELEMENTARY SCHOOL

Additions and Upgrades to the existing building. £3,076,616 537,849

GERVAIS MIDDLE 5CHOOL

Mew STEM, classroom, and admin Addition, new £18,373.039 183,132
MMultipurpose Building. Upgrades to the existing building.

GERVAIS HIGH SCHOOL

Additions and Upgrades to the existing building. 10,220,066 523478
MISCELANEQUS PROJECTS
Field Lighting, Bleachers, afc. $1,220,880 £1,494 795
Elementary & High School Seismic Upgrades 24,515,690
Middle School Building Loan Consolidation 52,000,000
* Costs shown include only thase listed as "High Pricrity" in the project lists —
TOTAL $34,890,600 $6,754,945

#% Cost estimates escalation to a2 2024 construction start

Gervais School District — Bond Development Committee November 28, 2022




MAY 2022 CAPITAL IMPROVEMENT PLAN
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BOND PLANNING COMMITTEE

MEETING #1
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AGENDA 6:00pm

Welcome & Intro’s
The Committee’s Charge

Foundational Data:

Survey Results

Piper Sandler Report (Bond Capacity)
Property Assessor Report

Precinct Breakdown

Group Discussion: What Makes Sense for Our Community?
Workshop: Bond Project Lists
Next Steps

Gervais School District — Bond Development Committee November 28, 2022
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CHARGE OF THE COMMITTEE

What exactly are we doing here?
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Community Survey Results




Piper Sandler Levy Rates




GERVAIS ScHooL DisTricT No. 1
General Obligation Bonds, Series 2023 (May 2023 Election) — Summary of Structuring Scenarios

$1.59 Levy Rate

$1.97 Levy Rate

Structure |

Par Amount $21,390,000 $24,486,796 $19,760,593
Dated Date 6/15/2023 6/15/2023 6/15/2023
Final Maturity 6/15/2043 6/15/2048 6/15/2048
Amortization Period 20 Years 25 Years 25 Years
Projected Average Levy Rates* . TR
Prior Debt New Bonds Combined New Bonds Combined New Bonds Combined
2024-2043. .. icciais S - S 1.97 S 197 S 197 S 1.97 S 159 S 1.59
20448-2047...ccininnarie - - - 197 1.97 1.59 1.59
204B................cssisissi - - - 197 1.97 1.59 1.59
Ite e pr e R L P G U G S e e s . ]
Cushion over Current Interest Rates +1.50% +1.50% +1.50%
True Interest Cost (TIC)** 5.62% 5.80% 5.90%
Total Interest 516,769,165 27,318,152 $22,047,356
Total Interest as % of Par 78% 112% 112%

* Projected average levy rates are based ona variety of assumptions regarding AV growth, tax collections & interest rates. Debt service will be fixed when bonds

are sold but levy rates are preliminary until the assessor certifies values each year.
** True interest cost is the blended, overall interest rate for the issue. Includes the interest rate cushion.

November 28, 2022
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GERVAIS SCHOOL DISTRICT No. 1
General Obligation Bonds, Series 2023 (May 2023 Election) — Summary of Structuring Scenarios

Il $17 Million Authorization _

Par Amount $17,000,000 $17,000,000 $17,000,000 $20,000,000 $20,000,000 $20,000,000
Dated Date B/15/2023 6/15/2023 6/15/2023 6/15/2023 6/15/2023 6/15/2023
Final Maturity 5/15/2033 6/15/2038 6/15/2043 Bf15/2033 6/15/2038 6/15/2043
Amortization Period 10 Years 15 Years 20 Years 10 Years 15 Years 20 Years

Projected Average Levy Rates*

Prior Debt | New Bonds | Combined | New Bonds | Combined | New Bonds | Combined | New Bonds  Combined | New Bonds | Combined | New Bonds Combined

0 a5  © Bw | 5 = $- | § - s - | §- | 5 - § - s - | § - $ - $ -

. 1 ) TR - - . . . . ' - . . = - . 3

2024-2033....ccccevin - 2.76 2.76 1.97 | 1.97 1.59 1.59 3.24 3.249 2.31 | 2.31 1.87 1.87

2034-2038.........cceee ] - - - 1.97 1.57 1.59 1.59 - - 2.31 231 1.87 1.87

2039-2043.........ccooiminec] - - - - - 1.59 1.59 - - - 1.87 1.87
T o 0 0 e T T D, B e e PRt ST

Cushion over Current Interest Rates +1.50% + 1.50% + 1,50% + 1.50% +1.50% +1.50%

True Interest Cost (TIC)*™ 4,29% 4,79% 5.18% 4,29% 4.79% 5.18%

Total Interest 54,420,772 57,861,032 512,114,938 55,271,757 59,249,647 514,251,959

Total Interest as % of Par 26% 46% 71% 26% 46% 71%

* Projected average levy rates are based on a variety of assumptions regarding AV growth, tax collections & interest rates. Debt service will be fixed when
bonds are sold but levy rates are preliminary until the assessor certifies values each year.
** True interest cost is the blended, overall interest rate for the issue. Includes the interest rate cushion.

Gervais School District — Bond Development Committee November 28, 2022




Assessor Data



Precinct Breakdown




Precinct Breakdowns
May 2022

Gervais School District

ESTABLISHED 1834

Gervais School District — Bond Development Committee November 28, 2022
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Committee Input




WHAT MAKES SENSE FOR
THE GERVAIS COMMUNITY?

Gervais School District — Bond Development Committee



SMALL GROUP
WORKSHOP

Dadintaly

Includ I

Include in More Funding Consruclion
CTE, STEAM Prgrumu and C!W'g Heesds Bond in Ayvailable  Dudged” Prajes: Dudgst™
E1 |Library Remodal to sunpor STEM £35,000 340,400
Building Community & Supparting Studars
E11 |Replace Yom & Inflexbie dassroam fuiture X 23,000 550,000
E2.3 |Provida & shedant counsalng santer X EE5,000 05,700
E2.5 |Upgrade 1he alall room b3 £15,00 200,700
ELT |Add wirdoas lo the halway fom the dasswams * 10,000 313,800
E2.5 |mprova lhe acouslics in tha cessmoams Ed 30,4000 S29 400
E2.92 |ienprava Sivgle-Oretuperi] rastroams Tof community a0d sludent resds # 5,000 117,200
E2.93 |Reconfigurs stormge 1o make morm sfclant and functional in dassroams X £45,000 348,300
E2.96 |Remodel all ather sluden! restrooms X 30000 FE1,400
Infrastruciure, Access, & Safely
EA.1 |Mow bkeachers inthe gym 0,000 S110,400
E3E |Adequataty sized covnrad play arma so stodents do not need B pem on rany days e M
EL3 |Mew more securs doots for lockdawn 30,000 F41,400
mprave acoessibiliy & security al emiry coors: Add a securty vestibule and wheelchair x £510,000 S702,800
Ed.d |sccesan. Makm g waltmiceg aniry.
X £25,000 534,800
E3.S |Fin the safely ishuss ol 1he K-2 building: shadants who Bolt can nan slesichi bo tha sl
EA.¥ |Rocf upgrades - reframs o climinase the “wal” arca x £96,126 5152854
X £54, 100 S118,058
E38 |Exterial manraesneniz- aingow replacenent, im fNashing, & painl.
I IMEraameants - raplacs brokenidamagan callngs, faannd, walls, ganars % £125.000 S172,E00
EJ1E |inberior refresh wigh paint and color
* £335,373 482,815
E3.90 |HWYAL wipgrades
E3,74 |Repare dropalf lane X £a7.240 351,31
E2.796 |LED lighling replacemeant E75.000 5103,600]
SubTalsl $2,712,537 Fa74 200
oLk MARA i aie PRI eER e——— Frr—r—

Gervais School District — Bond Development Committee

Hides
alowancs

furakure, ne makLps

TR0 light reraadel, inchade chil-gul o kide

ke rermodel

SO0 =a x 20 For supervision of studems deing groun work in ha
alcewarcs far g A rppons”, peading scoog] sl

A00uE s heaey radmos|
alcrsancs

hl seat

LN00sF comerad Dl

rep ace hardware

Admin ramcdal!&dditian to ircduca sacudly vastbuke, haakh
room withi acoes=ible restroom, functonal work roomicffice
=0aca

pAr Assassmant rpon

Par Oistret Faslies Dapadmanl: raplace apmnce $ls! of
‘windoves ot @ B0Es + window Iim. fiashing, seal & patch.
1621 00+40,000)

alowarce

§3.500sd 9,800
dore!
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Next Steps



NEXT STEPS

NOVEMBER 22%° BDGC #1
JANUARY 9TH BDC #2
JANUARY 30T BDC #3

Gervais School District — Bond Development Committee November 28, 2022
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