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AGENDA 5:30pm

Welcome & Intro’s
The Committee’s Charge

Brief Review of the Work To Date
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INTRODUCTIONS
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What exactly are we doing here?

CHARGE OF THE COMMITTEE
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REPRESENT 
YOUR 
COMMUNITY
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REPRESENT 
YOUR 
COMMUNITY

PRE-BOND PLANNING COMMITTEE MEETING #1

CONSIDER 
CURRENT AND 
FUTURE 
GENERATIONS
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RELY ON THE PROJECT 
PRIORITIES 
DEVELOPED BY THE 
2021 COMMUNITY-LED 
PROCESS
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MAKE AN INFORMED 
RECOMMENDATION TO 
THE SCHOOL BOARD
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How were the previous decisions made?

THE WORK TO DATE
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PROCESS

EXPLORING 
COST OPTIONS, 
FEASIBILITY 
STUDIES, AND 
PRIORITIZATION

DRAFTING A 
PLAN FOR 
COMMUNITY 
SUPPORT
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PROCESS

EXPLORING 
COST OPTIONS, 
FEASIBILITY 
STUDIES, AND 
PRIORITIZATION

DRAFTING A 
PLAN FOR 
COMMUNITY 
SUPPORT



September 28, 2021
Capital Improvement Planning

WINTER 2019 – 2020 
GATHERING THE FACTS
The District hired Architects and 
Engineers to:

1. Facility Condition Assessments
2. Seismic Evaluations
3. Population Projections & Capacity 

Analysis
4. Educational Adequacy Assessments

100% of this work was funded by Grants 
from the Department of Education



September 28, 2021
Capital Improvement Planning

SPRING 2021
LONG-RANGE PLANNING
A community-led committee developed 
the long-term vision for school facilities, 
reviewed the needs of the current 
schools, and prioritized improvements for 
the next 10 years. 

The District hired Architects and 
Educational Planners to Assist with this 
effort.

100% of this work was funded by Grants 
from the Department of Education
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Capital Improvement Planning

LONG-RANGE COMMUNITY VISION
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LONG-RANGE PLAN
KEY TAKEAWAYS

The Middle School capacity does not fit the current or projected 
population.  It lacks a place for student dining, electives, and science 
labs.  A future additional should be considered that emphasizes STEM 
and student wellbeing.

The High School has much-needed infrastructure upgrades including 
a new roof.  There is also a need to add classrooms to support the 
current and future student population. 

The Elementary School has infrastructure concerns and lacks 
adequate outdoor play structures.

https://www.gervais.k12.or.us/gsd-long-range-facility-planning/

https://www.gervais.k12.or.us/gsd-long-range-facility-planning/


September 28, 2021
Capital Improvement Planning

CONSIDERING CAPITAL IMPROVEMENTS

The Long-Range Facility Plan included a 
comprehensive list of 119 projects covering 
all District-owned properties.

These projects were prioritized by the 
Community-Led Long-Range Planning 
Committee.

The Total Cost to do ALL 119 
projects = 

$60,313,000



September 28, 2021
Capital Improvement Planning

SUMMER & FALL, 2021
BOND DEVELOPMENT COMMITTEE
Over a series of several meetings 
during the Summer and Fall of 2021, the 
Bond Development Committee went to 
work.  

Their Charge: 

Think outside the box.  Explore 
options to align the scope of work 
needed for District facilities to a 
budget that can be supported by the 
community.



BOND OPTION EXPLORATION

ELEMENTARY SCHOOL OPTIONS A, B, C MIDDLE SCHOOL OPTIONS A, B, C

MIDDLE / HIGH SCHOOL OPTIONS A, B, C HIGH SCHOOL OPTION A
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COST ESTIMATE 
PROCESS
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Construction Budget:  The value paid to the general 
contractor to build the project as drawn in the construction 
documents by the design team.  In the case of a competitively 
bid project, this is synonymous with the “bid price”.  

Soft Costs: The costs paid to administer the project including, 
but not limited to:  jurisdictional permits, site surveys & 
geotechnical analysis, special inspectors, project management, 
design services (architects and engineers), furniture fixtures & 
equipment, market volatility factor, and construction 
contingencies.

Project Budget = Construction Budget + Soft Cost 
Typically, a project budget is about 62% Construction Cost, 38% 
Soft Cost depending on scale and complexity.

COST ESTIMATE 
PROCESS
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Escalation to Construction Start:
The Original costs for the May 2022 
Bond were developed and current to 
Summer 2021 rates.  For a May 2022 
Bond, the earliest construction start 
date would be Summer 2023.  A 6.5% 
per year escalation rate was used to 
bring the Summer 2021 rates to a 
predicted 2023 cost.

COST ESTIMATE 
PROCESS
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COST ESTIMATE 
PROCESS

Summer 
2021

Actual 
Escalation: 

7.73%

Escalation to Construction Start:
The Original costs for the May 2022 
Bond were developed and current to 
Summer 2021 rates.  For a May 2022 
Bond, the earliest construction start 
date would be Summer 2023.  A 6.5% 
per year escalation rate was used to 
bring the Summer 2021 rates to a 
predicted 2023 cost.
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FIRST DRAFT:
SEPTEMBER 2021
BOND OPTIONS 
COST SUMMARY
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CONSIDERING CAPITAL IMPROVEMENTS

STEP 3: Determine the Absolute Needs.  

What projects should really be completed 
NOW v.  in the future?  How can we meet 
the needs of our students, teachers, and 
community, in the most cost-effective way?
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CONSIDERING CAPITAL IMPROVEMENTS

After several meetings, digital 
surveys, and various community 
outreach events, the Bond 
Development Committee gained enough 
information and feedback to reduce the 
total project list to 46 items and adjust 
the scope of work for each item on the 
priority list.  
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FINAL DRAFT:
NOVEMBER 2021
BOND PROJECT 
COST SUMMARY
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MAY 2022 CAPITAL IMPROVEMENT PLAN
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Welcome & Intro’s
The Committee’s Charge

Foundational Data:
Survey Results
Piper Sandler Report (Bond Capacity)
Property Assessor Report
Precinct Breakdown

Group Discussion: What Makes Sense for Our Community?

Workshop: Bond Project Lists

Next Steps

AGENDA 6:00pm
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INTRODUCTIONS
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What exactly are we doing here?

CHARGE OF THE COMMITTEE
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REPRESENT 
YOUR 
COMMUNITY

PRE-BOND PLANNING COMMITTEE MEETING #1

CONSIDER 
CURRENT AND 
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GENERATIONS



+ Amity School District PRE-BOND PLANNING COMMITTEE MEETING #1
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MAKE AN INFORMED 
RECOMMENDATION TO 
THE SCHOOL BOARD
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PROCESS

EXPLORING 
COST OPTIONS, 
FEASIBILITY 
STUDIES, AND 
PRIORITIZATION

DRAFTING A 
PLAN FOR 
COMMUNITY 
SUPPORT
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Community Survey Results
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Piper Sandler Levy Rates
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Assessor Data
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Precinct Breakdown
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Precinct Breakdowns
May 2022
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146 “yes”
202 “no”

219 “yes”
173 “no”
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1 “yes”
0 “no”

44 “yes”
57 “ no”

7 “yes”
7 “no”
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590

107 “yes”
187 “no”

16 “yes”
48 “no”

3 “yes”
12 “no”
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14 “yes”
47 “no”

59 “yes”
89 “no”
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Committee Input
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WHAT MAKES SENSE FOR 
THE GERVAIS COMMUNITY?
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SMALL GROUP 
WORKSHOP
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Next Steps
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NEXT STEPS

NOVEMBER 22ND BDC #1

JANUARY 9TH BDC #2

JANUARY 30TH BDC #3

BOARD ACTION
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