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Special Education Department Letter for the 2022-2023 School Year 
 

Welcome to the beginning of the 2022-2023 School Year. As we move into this school year, I ask that you take a moment 
to reflect on our practices and the impact on student learning, specifically those students with disabilities.  In launching 
this new school year, we are welcoming several changes within our department staffing and facilities, highlighted by: 
 

• We have added a second Gervais Middle School Special Education Instructional Assistant position. Our GMS 
Sped staff will now have an increased ability to differentiate specially designed instruction (SDI) and have a 
highly intentional focus towards our dual-identified students (Sped + ELD). 

• Both of our FLC rooms have seen major changes over the last year, including this summer when the 
maintenance staff built a “room within a room” in the Gervais High School FLC space. This will give older 
students who access our FLC room a quiet place for them to study and to regulate their emotional sense, when 
needed. I encourage you to swing by our FLC rooms, say hello to those students, and check it their rooms! 

 
Special education teachers and related service providers will continue to support students with Individualized Education 
Programs (IEP) by working with individuals and small groups of students, collaborating with general education teachers, 
and scheduling and participating in IEP meetings as we continue to return to a more normalized education delivery 
model.  As they were last year, case managers will continue to prioritize inclusivity in their delivery of SDI. This is not a 
one-size-fits-all approach, but it is the district’s desire to see, when possible and applicable, special education students 
receiving push-in services (as opposed to pull-out) and their instruction is differentiated to the content currently being 
taught in their classes, rather than instruction that is independent from what general education staff are teaching at that 
time.   
 
The district and the Special Education Department fundamentally believes that we must not have a mindset where we 
"push kids up from the bottom," which is when we use valuable special education time and resources to present 
materials and information that is far behind their peers (chronologically in the scope & sequence of a curriculum, or 
even an entire grade-levels).  This approach often aims too low, it focuses on skills that may not be critical for success, 
both current and future, and it is exceptionally difficult to pace this approach for these students to eventually “catch 
up.”  Instead, our special education staff will use a “pull kids up from the top” approach.  This is because we recognize 
that being neurodivergent (someone who differs in mental function from what is considered “typical” or “normal”) 
doesn’t mean something is “wrong,” it doesn’t mean something needs to be “fixed,” and it highlights that that linear 
pathway oftentimes defined by curriculums (learn this first, then that, and finally finish here) does not work for 
everyone.  Truly, we (educators) have known this for decades upon decades.  Yes, we will continue to work towards 
strengthening weaknesses in critical skills that spiral up and are needed to for success in future grades (and post- 
secondary life). However, “pulling up from the top” means our special education staff is working with general education 
teachers to determine what skills are really, truly needed so when elementary students promote to middle school, 
middle school students promote to high school, and when high school students graduate, they are resilient, responsible 
students whose learning extends to the global community beyond Gervais. 



Also of note, a Special Education quarterly newsletter will be released this year, the first one in October.  Among other 
things, I’d like to highlight staff who are modeling special education “best practices” in their pedagogy and in their 
classrooms.  I will send out an email for nominations and ideas a few weeks before each newsletter is scheduled to be 
released, but please make a note to notice these people and be proud to share them with me. 
 
Thank you for taking the time to read this.  If you have any questions, comments, or concerns, you can always reach me 
at Creighton_Helms@gervais.k12.or.us or at (503) 792-3803 x4010.  I am looking forward to a great year working with all 
of you and supporting the important work that you do. 
 
 
Thank you. 
Best, 
cch 
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