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6:00 Welcome 

6:05 Updates from Last Meeting
$/sf costs from Modern Building Systems,
Exterior Window Replacement Count
Possible Construction Schedule

6:15 Community Survey Results & Outreach Feedback

6:30 Community Presentation

7:00 December 9th Board Presentation 

7:25 Next Steps

AGENDA
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UPDATES FROM LAST MEETING

Costs for Prefab Manufactured Structure 
adjusted to $350/sf per Modern Building 
Systems.

Accurate square-footage account of all 
replaced windows.
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Community Presentation



MAKING A PLAN FOR 
CAPITAL IMPROVEMENTS

G E R V A I S  S C H O O L  D I S T R I C T

D E C E M B E R  2 0 2 1



September 28, 2021
Capital Improvement Planning

TIMELINE
WINTER, 2019 WINTER, 2021
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GATHERING THE FACTS
Between Winter 2019 and Winter 2020, 
the District hired Architects and 
Engineers to do:

1. Facility Condition Assessments
2. Seismic Evaluations
3. Population Projections & Capacity 

Analysis
4. Educational Adequacy Assessments

100% of this work was funded by Grants 
from the Department of Education
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LONG-RANGE PLANNING

In Spring 2021, a Community-led 
committee developed the long-term 
vision for school facilities, reviewed the 
needs of the current schools, and 
prioritized improvements for the next 10 
years. 

The District hired Architects and 
Educational Planners to Assist with this 
effort.

100% of this work was funded by Grants 
from the Department of Education
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LONG-RANGE COMMUNITY VISION
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LONG-RANGE PLAN
KEY TAKEAWAYS

The Middle School capacity does not fit the current or projected 
population.  It lacks a place for student dining, electives, and science 
labs.  A future additional should be considered that emphasizes STEM 
and student wellbeing.

The High School has much-needed infrastructure upgrades including 
a new roof.  There is also a need to add classrooms to support the 
current and future student population. 

The Elementary School has infrastructure concerns and lacks 
adequate outdoor play structures.

https://www.gervais.k12.or.us/gsd-long-range-facility-planning/

https://www.gervais.k12.or.us/gsd-long-range-facility-planning/
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CONSIDERING CAPITAL IMPROVEMENTS

The Long-Range Facility Plan included a 
comprehensive list of 119 projects covering 
all District-owned properties.

These projects were prioritized by the 
Community-Led Long-Range Planning 
Committee.

The Total Cost to do ALL 119 
projects = 

$60,313,000
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BOND DEVELOPMENT COMMITTEE

Over a series of several meetings 
during the Summer and Fall of 2021, the 
Bond Development Committee went to 
work.  

Their charge: 

Align the scope of work needed for 
District facilities to a budget that can 
be supported by the community.
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CONSIDERING CAPITAL IMPROVEMENTS

STEP 1: Consider ALL Funding Sources

Oregon School Capital 
Improvement Matching 

Grant (OSCIM)
Up To $4 Million

Seismic Rehabilitation 
Grant

Up To $2.5 Million

Federal Funding for 
HVAC upgrades
Up To $336,000

CTE Revitalization 
Grant

Up To $125,000
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CONSIDERING CAPITAL 
IMPROVEMENTS
STEP 2: Do the research.  

What innovative solutions have 
neighboring Districts developed?  What 
other options do we have?



September 28, 2021
Capital Improvement Planning

CONSIDERING CAPITAL IMPROVEMENTS

STEP 3: Determine the Absolute Needs.  

What projects should really be completed 
NOW v.  in the future?  How can we meet 
the needs of our students, teachers, and 
community, in the most cost-effective way?
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CONSIDERING CAPITAL IMPROVEMENTS

After several meetings, digital 
surveys, and various community 
outreach events, the Bond 
Development Committee gained enough 
information and feedback to reduce the 
total project list to 46 items and adjust 
the scope of work for each item on the 
priority list.  

The total cost to do all 46 High-
Priority projects = 

$35,000,000
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WHAT THAT MEANS FOR VOTERS

In the State of Oregon, Capital Improvements are funded by property taxes and 
are based on a property’s Assessed Value.  

The average Assessed Value of properties within the City of Gervais is $145,000.  
The average Real Market Value is $255,000. 

The average Assessed Value of properties within the City of Gervais is $210,000.  
The average Real Market Value is $520,000. 

For the Average Homeowner in the Gervais School District, with an Assessed 
Property Value of $210,000, the total tax burden to support the bond measure 
comes to $xx.xx per month.
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QUESTIONS?
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Board Meeting Dec. 9th & Next Steps
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NEXT STEPS
AUGUST 25 BDC KICKOFF
SEPTEMBER 14 MEETING #2
SEPTEMBER 18 TOUR
SEPTEMBER 22 TOUR
SEPTEMBER 28 MEETING #3
OCTOBER 12 MEETING #4
OCTOBER 26 MEETING #5

COMMUNITY SURVEY
NOVEMBER 30TH BDC WRAP UP 
DECEMBER 9TH BOARD PRESENTATION
DECEMBER 16TH BOARD ACTION
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